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Pt NGHI QUYET
DAI HOI DONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CAM HA

- Can clr Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ctia Qubc hoi
nudc Cong hoa xa héi chu nghia Viét Nam,;
- Can ct Diéu 18 t6 chtrc va hoat dong cua Cong ty C6 Phan Cam Ha;

- Cén cu Bién ban hop Pai hi dong c6 dong thuong nién cua Cong ty c¢b phan
Cam Ha ngay 24 thang 06 nam 2020.

- Can cir bién ban kiém phiéu cudc hop Pai hoi dong ¢ dong Cong ty c¢b phan
Cam Ha ngay 24 thang 06 nam 2020.

QUYET NGHI
Diéu 1: Pai hoi dong cd doéng thuong nién 2020 Cong ty cb phin Cam Ha nhat
tri:

1. Thong qua bao cdo cua Ban giam déc vé két qua san xuét kinh doanh, dau tu ndm
2019, tong hop két qua SXKD, dau tu nhiém ky III (2015- 2019), Ké hoach SXKD
2020, dau tu 2020 va phuong hudéng phat trién SXKD, dau tu nhiém ky I'V(2020-2025),
tAm nhin dén 2030 ( ¢é b6 sung noi dung trén co so tiép thu y kién ciia cé dong duoc

thé hién trong Bién ban dai héi tai cdc diém 2.2.1: trd 16 y kién 1.1, tré 107 y kién 1.2,
tra 161 y kién 1.3, tra 1oi y kién 1.4; tai diém 2.2.3: trd 161 y kién 1.5).

Chi tiéu ké hoach SXKD nam 2020:

- Bao toan va phat trién von san xuét kinh doanh.

- Chi tiéu doanh thu: 270 ti dong

- Loi nhuén trudce thué: 10 ti dong

- Kim ngach xuét khau: 11,5 triéu usd.

- C6 tuc: 18%

- Ké hoach lao dong: 700 nguoi.

- Thu nhép binh quan: 9,2 triéu dong/ngudi/thang.
- Tiét giam tiét kiém: 500 triéu dong.

- Nop ngén sach: ding du theo quy dinh hién hanh.

( Dai héi dong c6 dong nhét tri: Cde chi tiéu ké hoach néu trén duwoc xdy dung trude
khi xdy ra dich bénh Covid-19. Hién nay, chua xdc dinh dwoc hét nhitng anh huong clia
dich Covid -19 nén chwa diéu chinh ké lai hoach nam 2020. HDQT sé giai trinh nhiing
tde dong tiéu cuc cua dich bénh anh huong giam doanh thu, loi nhudn nam 2020 vao
Pai hdi dong c¢é déng nim 2021)

2. Théng qua bdo céo tai chinh nam 2019 da duogc kiém toan boi Cong ty TNHH
hang kiém toan AASC ngay 03/03/2020.

3. Thong qua phuong an phan phéi loi nhuan va muc chi tra ¢d tire nam 2019:
- Chia cb ttc cho cb dong 18% vén didu 18 (52,3%) :  4.896.000.000 d




- Quy thudng ban diéu hanh (2,67% ) 3 250.000.000 d
- Qliy khen thudng phuc loi (15 ,53%) - 1.455.511.000 &
- Trich lap quy déu tu phat trién san xuat (29,5%) : 2.761.898.599 d
* Thoi gian chi cd tirc: 24/7/2020
4. Thong qua quyét toan thu lao cho HPQT va Ban kiém soat nam 2019 va mirc thu
lao nam 2020:
4.1 Chi tra thu lao dél v6i Hoi dong quan tri va Ban kiém soat nam 2019.
Thyc hién nghi quyet ngay 06.04.2019 cta Dai hoi co dong thuong nién Cong ty
cd phan Cam Ha nam 2019 . Cong ty da chi tra thu lao ctia Hoi dong quan tri va
Ban kiém so4t nim 2019 sb tién 1a : 456.000.000 d . Cu thé nhu sau
- Thu lao Hoi dopg quéan tri: 6.000.000 dong / ngudi/ thang
- Thu lao Ban kiém soat :
+ Trudong ban :  4.000.000 dong/ngudi/ thang.
+Uyviéen : 2.000.000 dong/ngudi/ thang.

4.2 D& xuit thi lao déi véi Hoi dong quan tr va Ban kiém soat ndm 2020
- Thu lao Héi dong quan tri :  6.000.000 dong/ nguoi/ thang.
- Thu lao Ban kiém soat : ‘
+ Truéng ban : 4.000.000 dong/nguoi/ thang.
+ Uy vién : 2.000.000 dong/ngudi/ thang.
= " :
“/003’9 5. Thong qua to trinh vé viéc lya chon don vi kiém todn Bdo cdo tai chinh nam 2020:
CONG | Pon vi kiém toan Béo cdo tai chinh ndm 2020 cta cong ty 1a Cong ty TNHH

’O PHA. hang kiém todn AASC, Dia chi : 01- Lé Phung Hiu- Quan Hoan Kiém - Ha Noi.

A
ME, 6. Thong qua to trinh v/v bo sung nganh nghé kinh doanh:

'\.'9 \ra@ B6 sung thém nganh nghé kinh doanh cho cong ty :
+ Kinh doanh bat dong san
+ Kinh doanh dich vu du lich

7. Thong qua bao cao két qua hoat dong cta 'HPQT nam 2019 va NK III va ké hoach
hoat dong nam 2020 va nhiém ky IV (co bo sung noi dung phan phuong hudng hoat
déng nam 2020 trén co so tzep thu y kién cua c6 dong duoc thé hién trong Bién ban dai
héi tai diém 2.2.3: tra loi Y kién 1.5)

8. Thong qua bao céo hoat dong cua Ban kiém soat nam 2019 va ké hoach hoat dong
nam 2020.

9. Thong qua két qua bau cr HDQT va Ban kiém soat Nhiém ky IV (2020-2025) cu thé
nhu sau:

- Céc thanh vién HDQT gom:

STT Ho va tén S6 phiéu bau Ty 1& (%)
1 Ong Nguyén Chi Diing 1.964.240 19,96%
2 Ong Duong Phu Minh Hoang 1.956.975 19,89%
3 | Ong Tran Trung Huan 2.194.775 22,30%




4 | BaNguyén Thﬁ Phuong Loan 1.849.175% 18,79%

5 Ba Nguyén Thi Tranh 1.844.145 18,74%
- C4c thanh vién BKS gom:
STT Ho va tén S6 phiéu bau Ty 18 (%)
1 Ba Nguyén Thi Thanh Thuy 1.982.826 33,58%
2 Ba Bui Thi Ha 2.041.546 34,58%
3 | BaNguyén Thi Ngoc Ha 1.859.822 31,5%

})iéu 2: T chie thuc hién:

Dai hoi dong c6 dong, uy quyen cho Hoi dong quan tri Cong ty cd phan Cam Ha
tr1en khai cac ndi dung dé dugc Dai hdi déng co dong thong qua tai Nghi quyét nay va
& tlen hanh cac tht tuc can thiét dé thuc hién theo ding quy dinh ctia phép luét va Piéu 1¢

:/\ 7 Nghi quyét nay duogc Dai hoi dong ¢ dong thudong nién 2020 Cong ty cb phan
sCam Ha thong qua va 6 hiéu lyc tir ngay 24 / 06 /2020.

N oi nhan:

- Cdc c6 dong;
-UBCKNN;
-So GDCKHN;
-HPQT, BKS;

-Luu HDOT, VT,

Nguyén Chi Diing




CONG TY CO PHAN CAM HA CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phue

sk o ok ok ok

Quang Nam, ngay 24 thang 06 nadm 2020
BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CAM HA

Hom nay, vao lic 7h30” ngay 24/06/2020, tai Hoi truong co s¢ 2 — Khu cong nghiép Dién
Nam Dién Ngoc — Thi xa Dién Ban — Tinh Quang Nam da d1en ra Pai hoi dong c6 dong
thuong nién nam 2020 Cong ty cd phan Cam Ha (sau day goi tét la Pai hoi).

I. PHAN NGHI THUC VA THU TUC TIEN HANH DAI HOI:
1. V& nghi thirc Pai hoi:
Phét tai liéu, 6n dinh té chirc do Ba Nguyén Thi Tranh diéu hanh.

2. Bio cdo kiém tra tw cich co dong va tinh phap 1y ciia Dai hoi: do ba Tréan Thi Kim
Anh — Trudéng ban kiém soat bao cao nhu sau:

- Tong s6 c¢b phan c6 quyén biéu quyét 1a: 2.720.000 ¢b phan.

- Téng s6 cb dong dang ky tham du Dai hoi: 64 co dong tuwong duong 1.992.368 cb phan
ty 1€ 73,25 %. trén tong s6 co phan c6 quyén bidu quyét.

-S4 dai biéu 1a cb dong hodc dugc uy quyén tham dy c6 mat: 60 cb dong dai dién uy
quyén hop 1€ cho 1.968.228 ¢ phan, chiém 72,36 % cb phan co quyén biéu quyét.

Cén clr quy dinh tai Khoan 1 Pidu 19 Piéu 1¢ Cong ty c¢b phan Cam Ha quy dinh, cudc
hop bai hoi dong cd dong duoc tlen hanh khi ¢6 sd ¢ dong du hop dai dién it nhat bang 51%
tong s6 ¢b phan c6 quyén biéu quyét, vay nén Dai hoi la hop phap, hop 1€ va du didu kién dé
tién hanh.

II. THANH PHAN THAM DU
- Cac TV HPQT, Ban kiém soat nhi¢m ky I1I (2015-2020).

- Tong sb cb dong va nhom cd dong tham du Dai hoi 1a 60 cb dong, twong duong véi 56
cb phiéu nam git c6 quyén biéu quyét 1a 1.968.228 c¢b phiéu dat ty 1& 72,36 %

- Khach moi la:

+ Ong Pham Vin Chin — Chu tich cong doan co s¢ Cong ty cb phan Cam Ha
[II. CHUONG TRINH DPAI HOI

1. Phat tai liéu, on dinh to chirc

2. Biéo co kiém tra tu cach cd dong va tinh phép ly ctua Pai hoi
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3. Tuyén bé 1y do, gi¢i thiéu Pai biéu; Thong qua qui ché 1am viéc ciia Pai hoi, gidi thigu
Chu toa Pai hoi.

4. Théng qua chuong trinh Dai hoi- Chi dinh thu ky, d& cir ban bau ci- kiém phiéu cia
Dai hoi.

5. Bao cdo két qua SXKD, dAu tu ndm 2019; téng hop két qua SXKD, dau tu nhi¢m Ky I

(2015-2019) ; Ké hoach SXKD 2020, dau tu 2020 ; phuong huéng phat trién SXKD, diu tu
nhiém ky IV (2020-2025), tAm nhin dén 2030.

6. Bdo cdo tai chinh, phén phéi loi nhuan, trich 14p cac quy ndm 2019- Béo céo tai chinh
nhiém ky III. Bao cao quyét toan thu lao, chi phi hoat dong va céc loi ich khac cua HDQT,
BKS 2019. T& trinh thu lao HPQT, BKS 2020. To trinh V/v lua chon don vi kiém toan BCTC
2020.

7. To trinh V/v xin bd sung nganh nghé kinh doanh.

8. Bao cdo két qua hoat dong cia HPQT nam 2019 va NK III, ké hoach hoat dong nam
2020 va NK TV.

9. Béo c4o ciia Ban kiém soat vé quan Iy Cong ty cta Hoi ddng quan tri va Ban diéu hanh
nam 2019 va NK III.

10.Béu cr HDQT va Ban kiém sodt nhiém ky IV ( 2020-2025) ; Thong qua Quy ché dé ct,
g ctr, bau cit HPQT va BKS nhiém ky IV.

11.Gidi thiéu danh sach d& cir va img cir HDQT va Ban kiém soat cia Cong ty nhiém ky
IV (2020-2025).

12.Dai hoi tién hanh bau ctr theo thé 1¢ bau ct.
13. Pai hoi thao luan cac bao céo trinh Dai hdi.
14. Chii toa tiép thu, giai dap céc y kién ctia C6 dong
15. Pai biéu Téng Cty LNVN phat biéu
16.Cong bd két qua bau cit HDQT va Ban kiém sodt
17.Biéu quyét cac van dé thudc tham quyén Pai hoi.
18.HPQT va Ban kiém soat nhiém ky IV (2020-2025) ra mét Pai hoi.
19. Thong qua Bién ban va Nghi quyét Dai hoi.
20.Bé mac Dai hoi
IV. PIEU HANH DAI HOI:
Pai hoi da thong qua danh sach Doan chi tich, Ban thu ky va Ban kiém phiéu Dai hoi:

1. Poan chu tich dai hoi: Ong Nguyén Chi Diing - Chu tich HDQT
Ong Duong Phtt Minh Hoang - Giam dbc Cong ty
2. Thu ky dai hoi: Ba Pham Thi Thanh Thao - Trudng ban
Ba Vo6 Thi Phuc - Thanh vién
3. Ban kiém phiéu: Ong Lé Ngoc bam - Trudng ban
Ong Tran Thing - Thanh vién
Ba Nguyén Thi Bich Xi - Thanh vién, thu ky
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4. Giam sat kiém phiéu:

Ba Tran Thi Kim Anh - Truéng Ban kiém soét
Ba Nguyén Thi Thanh Binh - Thanh vién Ban kiém soat
Ba Bui Thi Ha - Thanh vién Ban kiém soat

V. DIEN BIEN PAI HOI:
1. Thong qua cac bao cio va to trinh:

- Thay mat HDQT Ong Duong Phu Minh Hoang bédo cao két qua SXKD, dau tu nam
2019; Tong hop két qua SXKD, dau tu nhiém ky III (2015- -2019) ; Ké hoach SXKD
2020, dau tu 2020 ; Phuong hudéng phat trién SXKD, dau tu nhiém ky IV (2020-
2025), tdm nhin dén 2030.

- Ong Tran Trung Huan — UV HDQT — Ké toan trudng trinh bay:
» Bao cao tai chinh, phan phéi loi nhuén, trich 14p cac quy nam 2019- Béo céo tai
chinh nhiém ky III.

> Bao cdo quyét toan thu lao, chi phi hoat dong va céc loi ich khac cua HDQT, BKS
2019.

» To trinh xin y kién Pai hoi vé thu lao HDQT va BK'S nam 2020.
» To trinh V/v lva chon don vi kiém toan BCTC 2020.

- Ong Tréan Trung Huan- trinh bay T¢ trinh V/v xin bd sung nganh nghé kinh doanh.

- Ong Nguyén Chi Diing — Chu tich HPQT - Bédo cdo két qua hoat dong cia HDQT
nam 2019 va Nhiém ky III, Ké hoach hoat dong ndm 2020 va Nhi¢m ky IV.

- Thay mat Ban kiém soat Ba Tran Thi Kim Anh - Bdo cdo cua Ban kiém soat vé
quan ly Cong ty ctia Hoi ddng quan tri, Ban diéu hanh ndm 2019 va Nhi¢m ky III.

2. Phan thao luin tai Dai hji:
2.1. Y kién ciia c6 dong:
Y kién 1: Ba Bui Thi Hoi, s6 ¢ phan: 25.789 ¢6 phan

Qua thoi gian theo ddi cdc béo cdo trinh ra Pai hoi Ban than T6i danh gi4 rat cao su nd luc
va cb ging ctia Ban diéu hanh va toan thé CBCNVLD tai Cong Ty. Sau day To6i c6 mot s6 ¥
kién déng gép nhu sau:

1.1./ V& phan dénh gia bdo cdo két qua hoat dong san xuét kinh doanh do Giam ddc trinh bay
Ban thén T6i hoan toan nhét tri, tuy nhién trong Muc 5 mirc doanh thu tang déu qua cac nim
nhung s6 lwong lao dong st dung vao viée tao ra san pham thi giam dan.

1.2/ V& cac dinh huéng gidi phap cta K& hoach san xuét nim 2020 bd sung dAu tu may moéc
thiét bi hién dai vao san xuat kinh doanh la hoan toan phu hop nhung trong bao céo khong co
chuong trinh dao tao boi dudng hoc tap, nang cao nang suét lao dong.

1.3/ V& van de tuyén dung lao dong kho khin nhung lao dong nghi viéc nhiéu, chit lugng dau
vao thap va yéu kém khong phai do thu nhdp thAp ma do moi truong lam viéec noéng da anh
hudng dén surc khoe ctia ngudi lao dong va quan hé Gmg xu ddi véi voi nguoi lao dong con
qua yéu (khong phai Lanh dao cong ty) da lam anh huong dén tinh than lam viéc cua nguoi lao
dong.
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1.4/ Pbivéi Cong tac PCCC can bd sung bién phap cu thé trong cong tac PCCC.

1.5/ V& viéc bd sung nganh nghé, hoat dong SXKD: trong t& trinh ¢6 xin y kién vé 02 nganh
nghé bd sung nhung chua dua ra y tudng cu thé cho hai nganh nghé nay.

1.6/ DSi v6i viée chi tra cd tirc : do dich Covit 19 da chi tré hon moi nam do d6 kinh mong
HDQT xem xét chi tra cd tirc vao dau thang 07/2020.

2.2. Doan chi tich giai trinh y kién ciia cac Co dong:

2.2.1/ Ong Dwong Phit Minh Hoang giai trinh y kién ciia C6 déng Ba Bui Thi Hoi nhw
sau:

+ V& y kién 1.1: Mutc doanh thu tang déu qua cac nim nhung s lugng lao dong sur dung
vao viéc tao ra san pham thi giam dan do Cong ty ngay cang du tu va cai tién may méc
thiét bi hién dai.

+ V& y kién 1.2: HDQT ghi nhan ¥ kién s& b6 sung chuong trinh dao tao, boi dudng hoc
tap, nang cao nang suat lao dong vao Phuong huéng hoat dong phat trién kinh doanh dau tu
nhiém ky 4 ( 2020-2025).

+ Vé y kién 1.3: Péi voi moi truong lam viée Cong ty da cé yéu cau B6 phén Hanh chinh
dua ra cac giai phap nham giam néng tai cac nha xudng. Cong ty dang trlen khai thir nghiém
m& ¢b lau thong gi6 tai PX. MMLR. Céac nha xudng s€ md hét céc cira sd dé giam néng. Dm
v6i viéc chdam soc suc khoe ngudi lao dong Cong ty s€ dua vao phuong hudng phat trién
SXKD 2020 yéu ciu Phong HC-QT-NS cén cir két qua kham strc khoe dinh ky dé phén loai ra
soat nhing lao dong c6 nguy co bi bénh tat nhu: cao huyét ap, hen suyén.. ...nhdm b tri cong
vige khdc phu hop hon. Pbi v6i quan hé voi nguoi lao dong thi hién nay Cong ty dang xay
dung Quy tdc mg xtr viin hoa trong doanh nghiép sé thuc hién trong dau thang 7/2020 va dua
vao bd sung phuong hudng hoat dong SXKD.

+ V@ y kién 1.4: Vé cong tdc PCCC cong ty s& trién khai ting cuong céac bién phap PCCC
theo quy dinh cua luat PCCC.

2.2.2/ Ong Trin Trung Huén gidi trinh y kién ciia C6 dong Ba Bui Thi Hgi nhu sau:

+ V& y kién 1.6: Viéc chi tra ¢ tuc : Trong bao cao Cong ty s€ chi tra cd tirc vao ngay
24/7/2020 1a theo quy dinh cta Trung tdm luu ky chimg khoan. Sau khi dai hoi dong cb
dong két thuc Cong ty phai lam cac thu tuc béo cdo ve trung tdm luu ky ching khoan do dé
Cong ty s€ c¢b ging hoan thanh som céc thi tuc dé chi tra c6 tic cho cd dong.

2.2.3/ Ong Nguyén Chi Diing giéi trinh y kién ciia C6 dong Ba Bui Thi Hgi nhu sau:

+ V& y kién 1.5 tiép thu y kién dong gop, HbQT va Ban Giam dbc s& bo sung vao dinh
huéng cho nhiém ky IV. Cac nganh nghé xin bd sung mai dé chuén bi sin sang khi cac
didu kién thi truong, tai chinh cho phép Cdéng ty trién khai duge ngay viée st dung co so 1
hiéu qué nhét c6 thé.

3. Dai dién lanh dao TCT LNVN Ba Nguyén Thi Phwong Loan phat biéu y kién:
- Trinh bay khai quat vé hoat dong ctia Tong cong ty 1am nghiép Viét Nam.

- Trong nhiém ky 4 Tong cong ty rit quan tim dén viéc Cong ty ¢ phan Cam Ha mo
rong hoat dong san xuét kinh doanh.

_4_




- Tf)ng cong ty lam nghiép Viét Nam dang xem xét dé nam 2021 c6 thé giam ty 1€ chi
cO tlre hgac thuc hién viéc chi tra co tic bang ¢ phiéu dé ting von dieu 1¢ cho Cong
ty CP Cam Ha.

VI. KET QUA BIEU QUYET THONG QUA CAC VAN DE TAI DAI HOI:

’ Trﬁn co S(:Y céchéo c;io, To trinh va qua qua trinh thao luan, Dai hoi da tién hanh biéu

quyét (Bdng phiéu biéu quyét) thong qua cac ndi dung nhur sau:
Noi dung 1: Thong qua bao cao ciia Ban giam dbc vé két qua san xuét kinh doanh, dau
tw nidm 2019, tong hgp ket qua SXKD, dau tu’onhiém ky III (2015-2019), K¢é hoach SXKD
2020, dau twr 2020 va phwong hwéong phat trien SXKD, dau tw nhiém ky 1V(2020-2025),
tam nhin den 2030 ( ¢S b6 sung ndi dung trén co so tiép thu y kién cua co dong dwoc
thé hién trong Bién ban dai l,zéi tai cac dz;ém 2.2.1: traloi y kien 1.1, tra loi y kién 1.2,
tra 101 Y kién 1.3, tra 1oi y kién 1.4; tai diém 2.2.3: tra [0i y kién L35

a/ Két qua san xuat kinh doanh nim 2019:

+ Téng doanh thu va dich vu: ~ 276,1 ti dOng (vuot 16% so KH).

+ Loi nhuén trude thué: 11,86 ti ddng (vuot 18,6% so KH).

+ K& hoach lao dong: 730 nguoi. Thuc hién binh quan 2019: 665 nguoi.
+ Thu nhép binh quén: 9.2 triéu ddng/ngudi/thang (tang 13% so KH).

+ Tiét giam tiét kiém: 900 triéu dong.

b/ K& hoach SXKD nim 2020:

- Béo toan va phat trién von san xuat kinh doanh.

- Chi tiéu doanh thu: 270 ti dong.

- Loi nhuén trude thué: 10 ti dong.

- Kim ngach xuét khau: 11,5 triéu usd.

= “Come: 18%

- Ké hoach lao dong: 700 nguoi.

- Thu nhép binh quén: 9,2 triéu ddng/ngudi/thang.
- Tiét giam tiét kiém: 500 triéu dong.

- Nop ngan sach: ding du theo quy dinh hién hanh.
* Cac bién phap nhim hoan thanh ké hoach SXKD nim 2020:

V6i ké hoach SXKD 2020 néu trén, cong ty dé ra cac dinh hudng va giai phap nhu sau:

+ Giao bo phan Kinh doanh tim kiém, tim hiéu, tién dén dam phan voi cac khach hang co6
nhu cdu mua mit hang noi that va trong tAm 12 mit hang c6 thé ap dung trén day chuyén san
xuét ty dong hod, han ché st dung lao dong thu cong. Tién dén lap phuong an kha thi trién
khai mat hang nay.

+ Cong tac Khach hang s€ tap trung di vao chiéu sau. BO phan Kinh doanh s& ¢6 2 nhanh:
1 nhanh s€ tap trung d4y manh cong tac Marketing, tap trung vao chét lugng khéach hang (dac
biét 1a véi cac khach hang méi ¢ tiém nang cao, don hang trai vy, cac khach hang san xuét
hang ndi that c6 thé 4p dung san xuit tu dong hod). Va nhanh con lai chiu trach nhiém trién
khai, giam sat kidm tra cac don hang sau khi da c6 va cong tac hau mai chdm soc khach hang.

+Ra soat sang loc khach hang nhim tap trung ngudn luc phuc vu khach hang trong tam,
hiéu qué cao, dinh hudng vao chit lugng khéach hang, khong dan trai. Tép trung td chuc tot
hon khau thiét k& k§ thuat mau, c6 sy bam sat ngay tir khéu bao gia, phat trién mau (dac biét
mau két hop kim loai, da dang ching loai nguyén liéu). Céac san pham trudc khi lam mau s&
nghién ctru gid phu hop voi thi truong moi cho trién khai.

+ B phan KD tiép tuc dinh ky danh gia nang lyuc tai chinh va uy tin cua khach hang nham
tham muu kip thoi cho lanh dao cong ty.
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+ Tung bude nghién ciu trién khai cac ing dung KHCN 4.0 vao quén tri cong ty. Dy
manh viéc ap dung phan mém vao vao tat ca cac by phan, dic biét 1a cac bd phan kho go, kho
thanh pham, kho vat tu.

by 2

+ Tiép tuc dau tu bo sung cac mdy moc thiét bi nhdm timg budc thay thé lao dong thu

I3

cong, nang cao ning suat SX va nang lyc canh tranh cua cong ty. Pong thoi chii dong thay thé
cac may moéc da cii, thuong xuyén hu hong va dé gay tai nan lao dong anh hudéng dén stc
khoé ctia ngudi lao dong, cai thién dieu ki¢n-moi truong lam viéc cho nguoi LD.

+ Cong tac ky thudt bang v& quy céach san xuét phai duge t6i wu héa 100%. Pam bao dbi
chiéu phit hop véi béo gia va yéu cau cia khach hang. By phén k§ thuat kiém tra ban vé& k¥
cang trude khi dua vao SX, tranh tinh trang gay trd ngai, phai stra di stra lai nhiéu lan.

+ Duy tri, phat huy viéc thuc hién 58-Kaizen va tuén thu ndi quy ky luét lao dong trong
cong ty. Tang cudng cong tac chdm diém vi pham dé c6 co s¢ danh gia mic do hoan thanh
cong viéc dugc giao cua cac phong ban phan xuong. Pic biét trong tAm hoan thién chuong
trinh 5S-giai doan 2 (triét dé don dep dé sé ton dong, khong phat sinh thém chi tiét du thira).

+ Tiép tuc d4y manh tiét kiém tiét giam trén toan cong ty.

+ Ra soat, tinh gon bd may gian tiép.

+ C6 giai phap méi dé ting cuong va tao su cong bang gitta LD méi va LD cil.

+ Thuc su ddy manh tu duy dbi moi (dic biét tir cidc phan xudng phong ban), thuong
xuyén thay ddi-ddi m&i mot céch that tim, khong theo kiéu ho hao khau hiéu.

+ Cii td dbi m6i cong tac quan 1y chét luong, ké ca nhan sy QLCL. Chét lugng di vao
chidu su, hoan thién t6 chirc-quy trinh, c6 tiéu chi rd rang, khong cam tinh.

+ Tiép tuc phuong an ting luong khéi LD truc tiép nhung dya trén co s¢ ning suét lao
dong. Chi c6 tdng nang suat LD méi lam cho cdng ty phat trién bén vitng.

_+ Tich cuc day manh gia cong trén co sO phéi hop chit ché véi don vi gia cong trong viée

kiém dinh chit luong, tién do dé dam bao yéu cau cta cong ty.

+ CoOng tac tu bd stra chita nha xudéng, duong x4 phai dugc thuc hién thudong xuyén. Muc
tiéu trong nam nay phai tiép tuc sira chira cac doan duong, nén nha bé tong hu héng. Tiép tuc

~

stra chita bao dudng 16 sdy g0, nha vé sinh, thay ton, bd sung tén ldy sang, chén chdng bio ...
hoan thanh chdm nhét cudi quy 11/2020.

+ Phéi hop véi Cong doan tang cuodng tuyén truyén, dung moi bién phap phu hop ngan
chin khong dé tinh trang 16i kéo nhan sy di noi khac.

“Két qui biéu quyét:
S6 phiéu nhét tri: 1.968.228 bang 100%
S6 phiéu khong tan thanh: 0 bang 0 %
Sé phiéu khong c6 ¥ kién: 0 bang 0 %
Noi dung 2: Thong qua bio cdo tai chinh nam 2019 va bio cio tai chinh Nhiém ky
111 da duwoc Ké toan truéng trinh bay trudc Dai hoi:
*Két qud biéu quye”'t:
S6 phiéu nhat tri: 1.968.228 bang 100%
S6 phiéu khong tan thanh: 0 bang 0 %
sS4 phiéu khong c6 ¥ kién: 0 bing 0 %
Néi dung 3: Thong qua phwong an phan phdi lgi nhuén va trich 13p cac quy nim
2019:
g
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- Chia ¢ tirc cho ¢ dong 18% vén didu 18 (52,3%) :  4.896.000.000 d

- Quf thuéng ban diéu hanh (2,67% ) : 250.000.000 d
- Qliy khen thudng phuc loi (15 ,53%) : 1.455.511.000 @
- Trich lap quy dau tu phat trién san xuét (29,5%) 2.761.898.599 d

* Thoi gian chi co tic: 24/7/2020
*Két qud biéu quyét:
S6 phiéu nhat tri: 1.968.228 bang 100%
S phiéu khong tan thanh: 0 bang 0 %
S6 phiéu khong c6 y kién: 0 bang 0 %
Noi dung 4: Thong qua quyét toan thu lao cho HDQT va Ban kiém soat nim 2019

va mirc thu lao nam 2020:

4.1- Chi tra thu lao doi v6i Hoi dong quan tri va Ban klem soat nam 2019
Thyc hién nghi quyét ngay 06.04.2019 ctia Pai hoi cd dong thuong nién
Cong ty cd phan Cam Ha nam 2019 . Cong ty da chi tra thu lao ctia Hoi dong
quan tri va Ban kiém soat nim 2019 sb tién 14 : 456.000.000 d . Cu thé nhu sau
- Thu lao Hoi dong quan tri: 6.000.000 ddng / nguoi/ thang
- Thi lao Ban kiém soat :
+ Trudong ban :  4.000.000 dong/ngudi/ thang.
+ Uy vién . 2.000.000 ddng/ngudi/ thang.

4.2- P& xuit thu lao d6i véi Hoi dong quén tri va Ban kiém soat nim 2020
- Thu lao Hoi dong quan tri : 6.000.000 dong/ ngudi/ thang.
- Thu lao Ban kiém soét :
+ Truéong ban  :  4.000.000 ddng/ngudi/ thang.

+ Uy vién . 2.000.000 d6ng/nguoi/ thang.

*Két qua biéu quyét:
S6 phiéu nhit tri: 1.968.228 bang 100%
S4 phiéu khong tan thanh: 0 bang 0 %
sS4 phiéu khong c6 ¥ kién: 0 bing 0 %
No6i dung 5: Thong qua to trinh vé viéc lwra chon don vi kiém toan Bdo cdo tai
chinh nam 2020:

Pon vi kiém toan Bao cdo tai chinh ndm 2020 cla cong ty 1a Cong ty TNHH
hang kiém toan AASC, Dia chi : 01- Lé Phung Hiéu- Quéan Hoan Kiém - Ha Noi.

*Két qua biéu quyét:
S6 phiéu nhét tri: 1.968.228 bang 100%
Sé phiu khong tan thanh: 0 bang 0 %
S6 phiéu khong c6 y kién: 0 bang 0 %

Néi dung 6: : Thong qua to trinh v/v bd sung nganh nghe kinh doanh:
B6 sung thém nganh nghé kinh doanh cho céng ty :

+ Kinh doanh bét dong san
+ Kinh doanh dich vu du lich

_’7._




S6 phiéu nhét tri: 1.968.228 bang 100%
sS4 phiéu khong tan thanh: 0 bang 0 %
S6 phiéu khong c6 y kién: 0 bang 0 %

Noi dung 7: Thong qua bao cd0 két qua hoat dong cia HDQT nam 2019 va
NK III va ké hoach hoat dong nam 2020 va nhlem ky IV dwoc b6 sung thém dmh
hwéng, phat trién ciia cong ty theo cac nganh nghe xin b0 sung méi trén co s& tlep

thu y kién c6 dong tai y kién thao luan diém 1.5 ciia Bién ban nay. (bdo cdo kém
theo)

*Két qua biéu quyét:
S6 phiéu nhét tri: 1.968.228 bang 100%
Sé phiéu khong tan thanh: 0 bang 0 %
S6 phiéu khong c6 y kién: 0 bang 0 %
Noi dung 8: Thong qua bao cao hoat dong ciia Ban kiém soat vé quan ly Cong

ty ctiia Hoi dong quan tri va Ban diéu hanh nim 2019, nhiém ky III va ké hoach
hoat dong nam 2020. (' bdo cdo kem theo)

*Két qua biéu quyét:
S6 phiéu nhét tri: 1.968.228 béng 100%
sS4 phiéu khong tan thanh: 0 bang 0 %
S6 phiéu khong c6 y kién: 0 bang 0 %

Néi dung 9: Thong qua két qué biu cir HDQT va Ban kiém soat Nhiém ky IV
(2020-2025) cu thé nhw sau:

- Céc thanh vién HDQT gom:

STT Ho va tén S6 phiéu bau Ty 1& (%)
01 |Nguyén Chi Diing 1.964.240 CP 19,96
02 | Duong Pha Minh Hoang 1.956.975 CP 19,89
03 | Tran Trung Huan 2.194.775 CP 22,30
04 | Nguyén Thi Phuong Loan 1.849.175 CP 18,79
05 | Nguyén Thi Tranh 1.844.145 CP 18,74

- Céc thanh vién Ban Kiém Soat gom:

STT Ho va tén Sé phiéu bau Ty 18 (%)




01 | Nguyén Thi Thu Thuy 1.982.826 CP | 33,58

02 | Bui Thi Ha 2.041.546 CP 34,58

03 | Nguyén Thi Ngoc Ha 1.859.822CP  |31,5

Pai hoi da 1am viéc vai tinh than dan chu tréch nhiém, doan két, ddng thuan cao.
Bién ban nay duogc thu ky Dai hoi ghi lai day du, trung thuc doc lai trude Pai hoi va
duoc cac dai biéu co dong tham du Dai hoi nhét tri théng qua.

Bién ban nay duogc lap vao hoi 11h50* ngay 24/06/2020 ngay sau khi Dai hoi dong cd
dong thuong nién nam 2020 cua Cong ty c¢b phan Cam Ha két thiic chuong trinh.

THU KY
L =
“( Pham Thij Thanh Thao V& Thi Phiic Nguyén Chi Diing
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